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1) Getting Building Fund – updates

GFirst LEP successfully bid for £11.3 million from the Government’s ‘Getting Building Fund’. 
This will fund the five ‘shovel ready’ projects outlined below creating 818 new jobs and 
safeguarding a further 43. 
The projects will assist 960 businesses and a further £4.875million will be leveraged from 
both the public and private sector.

i) ‘The Gloucestershire Applied Digital Skills Centre’ with Cirencester College – 
building a new landmark building, modelled on digital industries delivering the 
skills needed in the Cyber and Digital sectors – allocated £4.48 million. (£4.030m 
GBF and £450k LGF Re-allocation)

 Funding Agreement signed October 2020.
 E.G Carter (Gloucester) are chosen contractors who will commence on site w/c 8th 

February. 
 BREEAM Assessment and Building with Nature Assessment is on-going.
 The removal of an existing modular building (E Block) on the site is complete.  Rather 

than scrapping it, Cirencester College have gifted it to another College to recycle it.
 Dr Jane Fern Appointed to lead Digication (Education) Project.
 First financial drawdown on the grant has taken place. 
 The College is open Monday to Friday throughout lockdown providing essential 

education service so there are always managers on site.

ii) The ‘Minster Innovation Exchange’ with Cheltenham Borough Council – this low 
carbon modular construction will deliver innovative co-working space in central 
Cheltenham. It will provide a purpose-built performance, event and community 
venue, and connect to the High Street through upgraded historic linkages from 
the Cheltenham Minster grounds. It will also act as a pilot for developments at 
the Cyber Park – allocated £3.114 million. 

 Full Planning Permission gained August 2020.
 Funding Agreement signed December 2020.
 Awaiting GCC legals to finalise clauses in Land Swap Agreement for CBC Car Parking 

arrangements.
 Due to a COVID outbreak at the manufacturers and suppliers of the Modular 

Building, this has impacted slightly on the schedule and spend.
 First financial drawdown on the grant has taken place.
 Work has started to recruit Navigators for the Growth Hub element of the project as 

the Cheltenham Growth Hub will have digital and virtual support in place in March.
 Designer procured for Minster Gardens Public Realm works - St Mary’s diocese 

engaged and in discussion on proposals for public realm works.



 Detailed designs and specifications for modular manufacturing being progressed by 
Acrol Modular Buildings.

iii) ‘A Construction Education Centre’ now branded as AccXel with the KW Bell 
Group Ltd in Cinderford - a brand new multipurpose conference and training 
facility to be based in the heart of the Forest of Dean. Thoughtfully designed to 
link the construction industry with education by providing a learning environment 
that is digitally advanced, safe, interactive and relevant. The Centre will be co-
funded by a privately-owned family business, which has been in operation for 
over 50 years, founded in, and operating within, the Forest of Dean – allocated 
£1.956 million. 

 Funding Agreement in draft format.
 Through January works continued with the car park, including kerb installation, kerb 

brace, permeable stone layer and finally laying of running course tarmac. Both the 
foul and storm drainage have been pulled further into the site and the Hydro-brake 
manhole is now installed.

 Laying the car park tarmac has significantly improved conditions on site, allowing the 
project to keep the estate roads cleaner and store materials and plant more safely 
and effectively.

 The promoters have appointed a Head of Education, who is currently working with 
Gloucester College and the National Open College Network to write the curriculum 
and education offering.

 Mark Harper MP is pitching AccXel to Ministers for the potential opportunity to 
become a trailblazer for the new White paper, Skills for Jobs. The project believe 
AccXel is already primed to achieve many of the objectives highlighted within this 
proposal.

 The project is working with three studying students from the Marketing Society at 
the University of Gloucestershire to prepare and execute the marketing plan for 
AccXel, that is mutually beneficial. This is another good example of collaboration 
between industry and education.

 The project website is complete www.accxel.co.uk 
 The building is currently producing an energy plan which provides an ‘A’ class energy 

certificate (‘A’ being the most effective.) 
 A steel frame sub-contractor has been appointed and design work continues at pace
 The project recently hosted a visit from the Bamford family at JCB. JCB are very keen 

to support the project – the promoters are negotiating their involvement.

iv) ‘The Digital Innovation Farm’ with Hartpury University - creating new innovation 
and demonstration workspace for high growth SMEs in the growth phase already 
operating within the agri-tech sector to explore, test, trial, research and develop 
products, or enhance existing ones – allocated £1.25 million.

 Funding Agreement in draft format.
 Planning Approval has been gained for the final 2 modular units.

http://www.accxel.co.uk/


 Awaiting detail from Hartpury on the Project Milestones and relevant Financial 
Drawdowns to proceed to final draft to prepare for signing and sealing the Funding 
Agreement.

v) ‘Cyber Incubation Units’ with Gloucestershire College – creating a range of new 
office space, shared and dedicated laboratories, workshops and co-working 
facilities designed specifically for high-tech, cyber-based entrepreneurs and 
innovators, with access to educational facilities – allocated £950,000. 

 The project was formally signed off and agreement gained with respect to the 
Funding Agreement during Gloucestershire College’s December Board Meeting.

 Slight positive and welcomed change to the project scope to incorporate secure 
cycle storage on site to encourage cycling to the facilities and promoting health and 
wellbeing.

 Funding Agreement is in final draft awaiting some minor feedback from promoter in 
order to schedule signing and sealing date.

2) Gloucestershire Growth Deal – attachments
 

Attached to this report are the most up to date spreadsheets (up to 31st January, 2021) for 
the Growth Deal programme.

These highlight;

i) ‘Forward Look’ – a comprehensive list of all Growth Deal funded projects 
with a focus on their current status. 

ii) ‘Projects Summary’ – a comprehensive list of all Growth Deal funded projects 
that highlights forecasted outputs from each project. 

These documents are also available on GFirst LEP’s website; 
http://www.gfirstlep.com/projects/

3) Growth Deal – ‘Headlines’ (to end of February 2021)

Growth Hub Network

 Restricted and compliant co-working space continues to be provided in Cirencester 
for a few members unable to work from home (unstaffed). 

 The launch dates for new Hubs are now affected by COVID 19, current situation as 
follows; 
Forest of Dean – Construction is underway, nearing completion on external and 
internal renovation. Although some issues have been experienced in terms of supply 
chain for materials due to both Covid and EU Transition. The recruitment process has 
begun and business support will begin virtually by the end of March.

http://www.gfirstlep.com/projects/


Cheltenham – A revised Funding Agreement has been signed with Cheltenham 
Borough Council who will take responsibility for the establishment and delivery of 
the Cheltenham Growth Hub. A Joint Venture will be established to manage the 
operational delivery of the Growth Hub. Business support will be delivered virtually 
to be in place from 1st March 2021.

 Business Guides and Navigators are continuing to work from home. Re-opening of 
Growth Hub facilities across the Network will be reviewed in line with National 
Guidelines and restrictions. 

 Concern over prolonged closure of physical Growth Hubs, although virtual support 
has proved popular, all Growth Hubs are keen to offer face to face services and 
support.

 A team of EU Transition advisors was put in place during December, alongside 
Telemarketing outreach activity. Telemarketing ceased on 29th January, the EU 
Advisors are working to targets of 120 outreach contacts per week.

 Delivery of support and events has continued virtually with co-ordination across the 
Gloucestershire Growth Hub Network. Due to the supply of virtual events, there is a 
review underway to ensure Growth Hub events are meeting local market demand.

 Concern over continued EU Exit support beyond end of funding period, 31st March 
2021. It is felt there will still be a demand for this service and there won’t be the 
ability to absorb this within general Growth Hub activity resource.

Cheltenham Cyber Park (WCTIS)

 Temporary alterations to Telstar Way/Hubble Rd roundabout to support GCHQ 
concerns whilst the right turn exit onto the A40 will be closed.

 Alun Griffiths work started with the site compound set up on 4th January and 
construction work now well underway and progressing well on Phases 3 & 4. 
Works expected to be complete before the end of 2021.

 Knights Brown, contractor for Phases 1 & 2 continue to provide fortnightly 
community bus.

 Ecology – Newts identified near GCHQ, but ecologists have undertaken appropriate 
control measures.

Gloucester South West By-Pass

 Planning conditions for minor material amendments (realignment of road width) and 
a change-of-use planning application for the City Business Centre to enable parking 
for those businesses whose parking will be impacted/displaced as part of the 
scheme, has now been submitted to the planning authority.

 Lease surrenders, through negotiated agreement with tenants continue.
 Demolition works in the process of being tendered through the County Council’s 

Framework Contract, subject to planning and CPO works will commence in 
April/May.

 Llanthony Priory access works scheduled to start in early March.



Hartpury Tech-to-Plate

 Currently still involved with many farming discussion groups linked with the NFU, 
farming societies and associations, as well as webinars and larger events including 
conferences. This continues to enable the promotion of the Hartpury Agri-Tech 
Centre and highlight the uniqueness of its operation to all stakeholders which is 
becoming more widely realised.

 More technology in the form of IoT sensors will this month be installed onto the 
Hartpury Farm, further enhancing our position to showcase the potential and impact 
of this technology as a demonstration site but also as a commercial and real-world 
setting.

 The Applied Agri-Tech Short Course is in final stages of development and Hartpury 
certainly expect this to be ground-breaking within the farming industry. Demystifying 
Agri-Tech and covering all influential factors and topics that can affect the 
application of technology into current farming practice.

 Covid-19 continues to be a concern due to future uncertainty but whilst this provides 
restrictions, also provides opportunities and should not affect the project outputs, 
however this is being kept under review at six-week intervals.

 Having now launched the Digital Farming Network, Hartpury have seen a gathering 
interest of farming businesses interested in working more closely with the Hartpury 
Agri-Tech Centre and also Hartpury University & Hartpury College. 

Gloucestershire Airport – Anson Park

 The planning application was approved by the Tewkesbury Borough Planning 
Committee on the 16/02/21.  

 The application will now be referred to the Secretary of State for confirmation that 
he does not wish to ‘call in’ the application. This should be a relatively swift process 
and hopefully just a formality. 

 The Airport are currently in the process of developing a marketing brochure which 
will be launched in the coming weeks. They have already had interest from a 
national developer and several other local businesses looking to expand in the area.  
It is anticipated that this will grow exponentially once it is formally marketed. 

 The project anticipate going out for tender for the road and infrastructure work asap 
now planning has been granted.

 The Airport are continuing to work with the county’s carbon control agenda and are 
currently talking to some companies about regional connectivity using electric flight, 
with a possibility of Gloucestershire Airport being their base.

GREEN in Berkeley

 Active Building Centre (ABC) have invested onsite. They have received £15million 
Government funding and are based at Swansea University and focus on low carbon 
technology. Their ambition is to make the site at Berkeley an exemplar in England. 
ABC are looking to take over the central workshop in the John Hugget engineering 



hall as well as some adjacent rooms. This is to showcase and develop active 
technologies.

Blackfriars & Quayside 

 Quayside House has Kier as the Principal Contractor and the building was made 
water tight just before the end of 2020.

Gloucester Railway Station

 The Funding Agreement was signed in December. Currently the project is in final 
design details for the station building and the canopy and awaiting Network Rail 
approvals for the car park, the works to upgrade and make safe the underpass. 
GCC Highways are working on design changes to and gaining approvals for the 
junction modifications required.

Merrywalks

 The main construction work in the Indoor Borough Market style market has been 
completed, with Dransfield being hugely creative in terms of building up a good 
offering at the indoor market through investing more than £500k in certain artisan 
businesses with a start-up investment in return for a share of the businesses. 

 Due to COVID restrictions, lettings have not yet been released to the open market 
and one of the available retail unit was being used as a dining hall for the food-to-go 
operators to ensure social distancing was observed. 

 The company is working with Stroud Valley Arts to use the wall space for local artists 
to display as a temporary gallery. A Home Delivery service was in place using Electric 
Vans w/c 16th November from the Market.

3) ‘Additional Restrictions Grant - ARG’ (Discretionary scheme) 

The Additional Restrictions Grant (ARG) is part of central Government’s support to 
businesses as part of their Covid response. All six of our local authorities have received their 
allocation.

You will recall at the Last GEGJC meeting in January it was highlighted a potential pooling of 
some of this discretionary grant allocation to use the funds for recovery related activity on a 
countywide basis. This process has now been approved by MHCLG.

The campaign approved by MHCLG is to offer grants to SMEs to help get more of them 
online and more importantly to trade online.
 



Delivery – to set up and run a campaign that would include running virtual seminars 
encouraging businesses to go online for the first time or to improve their online facilities e.g. 
to set up E-commerce.

Small grants of up to £3,000 would be made available to pay towards setting up a brand 
new or an enhanced website.

To successfully receive a grant, the business owner would need to attend at least one 
workshop (e.g. social media, brand management, cyber awareness etc.) and a diagnostic 
would be undertaken by a Growth Hub Business Navigator for due diligence purposes and to 
establish their need. Thereby offering a complete package of support.

Total investment – £362,000

(Split equally across 6 District councils = £60,333 per council)

At the time of writing 4 of our local authorities have signed up in principle to joining this 
campaign. We are still in discussion with the other two local authorities to get them also 
signed up, as the campaign will be most effective if it can be offered countywide.

4) Skills Portal 

The Gloucestershire Skills Portal has been live since November 2020. Below is a copy of the 
latest advert promoting the Skills Portal that was developed by GFirst LEP and funded by 
Gloucestershire County Council.

The portal is specifically designed to help those who may have recently become 
unemployed, those who have been made redundant, individuals looking to learn new skills, 
16 to 24 year olds looking for support and individuals looking to set up a new business.



You can visit the new Skills Portal here: - www.skillsportalglos.com 

http://www.skillsportalglos.com/

